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SAMPLE DELIVERABLE

Not a client document

Hours are estimates

What this page is
A Foundry Blueprint ends with a process map and a prioritized order of operations — not a slide deck. This sample shows how bid-package work
typically moves through a mid-size contractor, where time leaks, and which single tool is worth building first. Your map uses your people, your software,
and your numbers.

READ THE MAP Friction / leak Build first Human judgment Keep as-is

01  FIELD / PM 02  ESTIMATING 03  PRECON / OPS 04  FINANCE / LEGAL

Job walk + photos

Photos, RFIs, and verbal extras land
in a shared folder. Names are
inconsistent.

Keep

Spec book arrives

200–400 pages. Estimator highlights
materials and submittals by hand.

8–14 hrs / bid

Scope split

Ops waits on estimating notes before
marking self-perform vs. bid-out.

Handoff lag

Bond / insurance

Finance confirms capacity. Rarely the
bottleneck unless the package is late.

Keep

Field questions

Unlogged calls back to the trailer.
Answers live in a thread, not the file.

Lost context

First-pass takeoff

Quantities in Excel. Spec conflicts
show up after numbers are already
in.

Build first

Trade outreach

Invites go out before a
spec-exceptions list exists. Addenda
create rework.

Rework

Contract form skim

Front-end docs reviewed if time
allows — often after the number is
committed.

Human review

Submit extras list

A late ‘we also need…’ list from the
field changes the number.

Process

Bid recap + submit

Final-night scramble. Risk notes stay
oral. Winner inherits unread clauses.

Risk after bid

Handoff to ops

If awarded, buyout uses a different
folder. Estimating knowledge drops.

Second leak

Execute / file

Closeout and claims start from
incomplete spec notes.

Downstream

ORDER OF OPERATIONS  —  what we would build first

1  Spec first-pass tool

Same shape as SpecBook Review. Ingest the book.
Return materials, submittals, unusual clauses, and
questions for the estimator. Human still owns the bid.

Why first: highest hours, repeats every bid, no new
workflow to learn.

2  Handoff packet

One structured packet from estimating → ops / trades:
exceptions, allowances, open RFIs. Stops the
‘different folder’ leak after award.

Why second: cheaper once the spec language is
already structured.

3  Do not automate yet

Final number, trade relationships, and contract risk
acceptance stay human. A model does not sit in the
bid meeting.

Workshop only: how the team uses AI on drafts without
pasting owner data into a public model.
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