
PRACTICAL AI FOR BUSINESS

How the Foundry works

The point

Not another complicated platform. We inspect how work already moves, build one single-purpose tool for the bottleneck that matters, and put
people back on judgment, relationships, and craft. This page is the path. Pick the door that matches how stuck you are.

01

Find the friction
Start with the bottleneck.

Repetitive tasks, awkward handoffs, tools that
make a simple day feel complicated. If we
cannot name the leak, we do not build.

→

02

Make one thing work
Build for a purpose.

A microapp does one job well. No sprawling
rollout. No new language your team has to
learn. Aimed at work that already exists.

→

03

Give time back
Keep humans in the loop.

Software handles the repeatable first pass.
People keep the decision. Measure hours
returned — not “AI maturity.”

Start where you actually are
Five doors. Same destination: one useful tool and a team that can use it.

01  DIAGNOSE

The Foundry Blueprint

You can feel the busywork. You cannot yet name the one tool.

We map how work moves through your operation and the
software you already use. You leave with a process map and a
prioritized order of operations — not a document that gathers
dust.

Best when several leaks, no clear
first build.

02  BUILD

Custom Automation Builds

You already know the painful task.

A focused microapp for that bottleneck: documents, handoffs,
repeated questions. Built around how the team works today. A
person still signs off.

Best when the job is obvious, the
tool is not.

03  EQUIP

The Architect Workshop

The team is already in the tools — guessing.

Practical, safety-minded training for research, drafting, and
analysis. Confidence, not dependency. How to use the models
without leaking the business.

Best when people need judgment
more than software.

04  ADVISE

Fractional AI guidance

You want an outside brain, not a build yet.

A fractional Head of AI view: where automation helps, where it
should not, what not to buy because it is fashionable. Start with
the business problem.

Best when the risk is buying the
wrong thing.

05  BUILD PRIVATELY

Local AI Build

The data and IP cannot leave the building.

Local models and personal agents on your hardware. Access
controls around what must stay on your systems — and whether
any outside connection is appropriate.

Best when cloud is a non-starter.

WHAT NEVER CHANGES

One job per tool.   Human in the loop.   No pitch deck required.   If the data cannot leave, it does not leave.
Let's talk  →

practicafoundry.com     calendly.com/tomgliszewski/30min Clarity over complexity. Always.


